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Abstract: Though resource based view (RBV) has been applied extensively in supply chain studies to examine howfirms utilize logistics resources to attain superior performance, relatively little attention has been directed toexploring the effects of operational routines on logistics and supply chain competencies. This study focus onlogistics service providers’ (LSPs) strategy and operations. According by Rudolf et al., (2011) shows that logisticsservice providers should adapt their systems and procedures to customers’ specific requirements, to ensure high-relationship performance. Satisfied customers especially from e-business partners should promote the providers’adaptations, because these adaptations enhance the probability of contract renewal and reduce the risk ofproviders’ unexpected termination of the contract, because of the growth in online shopping has presentedchallenges for physical distribution service quality provided by retailers and sellers including both multi-channeland pure players, and logistics service providers (Yuan et al., 2011). This paper aims to combine the perspectives oflogistics-service providers and e-business in the development of value-added logistics services. The purpose was tocreate a theory-based and initially tested framework that could help both service providers and e-business activitiesidentify new opportunities for developing their logistics.
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1. Introduction

*Logistics management has assumed a veryprominent role as it provides the backboneeconomic growth and to facilitate internationaltrade. It is one of the key service offerings requiredin the business environment today especially in e-business performances as a driver of growth indeveloping economies. As it has one of the catalystsfor the development of industrialization in Malaysia,the performance of this management will have animpact of the nation’s industrialization and itscompetitiveness in international trade. Logisticsmanagement is not only consists the physicalmovement of goods but it has to be efficient in thefacilitation of the movement through documentsprocessing, coordination, monitoring and financingactivities. Thus, logistics management covers thewhole of infrastructure and systems competency(Abdul et al., 2012).Today, the dust has settled and many of thepromising new e-business companies have failed orare struggling for economic survival. The failure ofso many companies in e-business can be in partaccounted for by the neglect of logistics as a keyfactor of success, implying a prominent role forcompanies specializing in the logistics segment(Bretzke, 2000). Logistics service providers are thusconfronted with change in their respective market
* Corresponding Author.

environments. It is therefore surprising that littleattention especially in Malaysia industry has beenpaid to an assessment of these changes and theirdirect as well as indirect implications for logisticsservice providers and e-business performance. Thisstudy tries to explore about challenges of logisticsmanagement especially in logistics servicesproviders and how its competency impact onoperations of e-business performance.
2. Logistics management challenges and
constrainsA study by McKinsey and Company (2011)highlighted unclear communication betweenlogistics services providers and users lead tobusiness interruption is one of the challenges. Beforethat, logistic service providers’ management is theoutsourcing of logistics operations to a third party.Companies, or clients, use these third parties knownas logistics service providers to provide logisticsservices. Logistics service providers may providelogistic services to one or more clients at any giventime. Clients may choose to outsource a portion, orall of their logistics services to one or more logisticsservice providers. When sending information tologistics service providers, the client communicatesthe receipts or shipment to the logistics serviceproviders, which then runs the transaction on behalf
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of the client. Therefore, the client may be a buyer orseller for a transaction. A client typically outsourcesthe following services to logistics service provider;warehousing, inventory management, cross dockingand transportation and freight forwarding (Lambertet al., 1998).Therefore, both logistics service providers andshipper have to form the partnership to create morevalue for both parties. This is because both partieshave their own objective to resolve the problemwhereby logistics service providers are nowexperiencing unstable growth and shippers arefacing pressure to lower their cost and increaseefficiency and effectiveness.Firstly we explore challenges and constrains oflogistics management around developed country.Thomaz (2009) reported in the fifth state of logisticssurvey that the increasing logistics cost in SouthAfrica continue to be constraints and challenges toexpand market into international trade. The surveyreported this country’s logistics cost were 14%higher compared to the other countries with thereason of being far away from all sources of imports,and relying heavily on road transport rather thanrail transportation. Even the industry in China growsyear of year, there were also some major challengesthat interrupt the development like rising cost,financing bottlenecks, in-house mindsets to handlelogistics, localized services, lack of unified top levelinstitutional coordination and imbalance transportinfrastructure development (Li & Fung ResearchCentre, 2008). In China, human resource is one of theconstraints where the demand for talent outstrippedsupply in the logistics management (Li & FungResearch Centre, 2008). Other challenges in China asreported by Armstrong and Associates (2004) werepoor infrastructure management, regulation,bureaucracy and culture, poor training, ICT,undeveloped domestic industry, high transportcosts, poor warehousing and storage, regionalimbalance and domestic trade barriers. In addition,Pomlett (2006) mentioned the recruiting andretaining good staff can be big challenges as there isa considerable lack of skill.Now, several constraints were found inMalaysia’s logistics management by the study of Aliet al., (2008) which includes lack of follow up actionsafter certain meetings or issues raised, lack ofsophisticated management techniques among thesupply chain companies, problems in informationtechnology (IT) system with regard to the costlyElectronic Data Interchange (EDI) pricing andcharges due to in transparent marks-up by freightforwarders and overall performance andfunctionality of the system, lack of skilled andtrained manpower, no single established source oflogistics data and information including lack ofinformation of the industry players, facilities,services and capabilities of the sectors, lack ofresearch and development of the management, lackof regulatory forms to facilitate the management,lack of dissemination of information with regard tothe development and expansion of the logistics

management. In term of logistics service provider,Thong (2007) found that the main problem is theinability to participate at the international logisticslevel as a result of limited IT linkage, overseascorporate network and capital investment.Next constrains, like a cost of logisticsmanagement also the constraints as the proportionof the logistics management to total production costis estimated at 20-30% in China, compared to only10% in the developed countries (Dekker, 2002). Themanagement of logistics cost is an important factoraffecting the competitiveness on both macro level(national) and micro level (firms). Logisticsmanagement cost indicates the performance oflogistics management, efficiency level and itscompetitiveness. Despite of its significance, currentstate of logistics cost accounting and management inMalaysia has not properly addressed and thechallenges surround logistics cost measurementremains incoherent (Sahidah et al., 2013). One of themajor challenge in the logistics cost accounting andmanagement in Malaysia is lack of uniformity in thedefinition of logistics cost or the method used in thecalculation of logistics cost. In many cases, thereported logistic costs of companies are defineddifferently even within the companies of the samebusiness. Frequently, the cost of logisticsmanagement differs more than justified by theirlogistics activities performed. Thus, the definition oflogistics management cost and method to calculatelogistics cost remain incoherent. Therefore, it isdifficult to compare the findings. Besides, it alsoleads to more complexities in cost of logisticsmanagement measurement and benchmarkingprocess (Sahidah et al., 2013).Next, other major logistics management barriersin China include the lack of responsiveness anddependability of local suppliers, inadequatecommunications infrastructure, complicated andtime-consuming customs procedures and theunavailability of logistics consulting services (Carteret al., 1997). Study by Siew (2002) in the Singapore’stransport and logistics management, this countryfaced some constraints in term of high cost ofoperations (especially land rental and wedges), smallgeographic space and domestic market, industry wasfragmented and lacks scale with very few globalplayers with global aspirations, instances of lack oflogistics clusters, lack of responsiveness ofcustomers need, shortage of skilled, experienced andentrepreneurial logistics professionals andinadequate technological capabilities to carry outwide range of logistics and supply chainmanagement. Therefore, lack of responsiveness orlack of awareness among employees about newcompetitiveness business in the rapid progress ofthe  technology and lack of sharing knowledge willbe give negative impact on logistics management forcustomers, suppliers and partners business. Theresponsiveness is very important because of it willgive a fast action for any situation (Fugate et al.,2012).
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In addition, according Shaharuddin et al. (2014)classified the obstacles from 38 articles into twomajor groups: internal barriers and external barriersin logistics management. There are 13 internalbarriers and 7 external barriers, suggesting thatthere are ample opportunities for logistics toimprove their managements and recovery effortsince internal barriers are generally under the directcontrol of the firm. Hence, firms should considertaking extra motivation to tackle internal issues toimprove environmental efforts, including recoverymanagement. The internal barriers are employeeattitude, top management support, communication,resources, wrong perceptions, culture, strategiccapabilities, financial, performance metrics, anduncertainty of results, technology, risk issues, andinfrastructure. External barriers consist ofeconomics, competitive pressure, regulations,technical information, institutional weaknesses,support and guidance, and market barriers.
3. Efficiency of logistics managementEach of the challenges and constrains that existcan be used as an opportunity. What matters is howefficiently logistics companies face the challengesand constrains, so all these depend on the wholecompetency management. Studies regarding logisticsmanagement efficiency have received considerableattention in the logistics literature (for examples seeFugate et al., 2012; 2009; Thai et al., 2011; Borsch,2011; Wu et al., 2010; Stank et al., 2005). In logistics,such interest might be attributed to the belief thatlogistics management efficiency is formed fromseveral dimensions, such as a logistics operationswith knowledge management (LOKM) framework(see Fugate et al., 2012; 2009) and also namely abusiness, logistics and management (BLM)framework (see Murphy et al., 2007; 2006; 1991).Previous studies have used the LOKM and BLMframework to study the competency of logisticsmanagers (see Fugate et al., 2012;2009; Thai et al.,2011; Esper et al., 2010; Razzaque et al., 2001).Studies about the efficiency of Malaysian logisticsmanagement have not been widely pursued. Theclosest studies to the problem were conducted byDazmin et al., (2012), Rozhan et al., (2008) andRazzaque et al., (2001).According Dazmin et al., (2012) they examineabout what are the dimensions of logisticsmanagement efficiency for Malaysian logisticians.The research method used was to survey Malaysianlogisticians to obtain their perceptions of theimportance of area of management efficiency, intheir current position.In their study, Rozhan et al., (2008) investigatedthe need for human resource management (HRM)dimensions in the supply chain management (SCM)of suppliers. Suppliers were required to developspecific HRM practices such as multi-skilling,teamwork and effective job rotation.Meanwhile, Razzaque et al., (2001) make acomparison between logistics management from

Singapore and Malaysia based on the views of topmanagement. Their findings showed that successfullogistics management executives in complexbusiness environments need to be multi-skilledgeneralists rather than technically-orientedspecialists.In related literature, Fugate et al., (2012);(2009),Esper et al. (2010) and Mangan et al., (2005) havestudied difference perspectives on logisticsmanagement competency. Fugate et al., (2012)create a new climate of logistics management whereis they contribute to the knowledge managementand logistics operations literatures in numerousways and remediate these omissions in the literatureby considering the combined effect of LOKM (as perFugate et al., 2009) and global manufacturing reach,on both logistics differentiation and organizationalperformance. Then, Esper et al. (2010) emphasizedthat in order for supply chain and logisticsorganizations to have a competitive advantage, theyneed to hire employees with key supply chainmanagement (SCM) skills, implement leadershipstyles, create a learning working environment andcreate cross-functional teams. And Mangan et al.,(2005) explored the challenges for managementdevelopment in order to bridge the gap betweencurrent capabilities (managerial skills andcompetencies for logistics and SCM managers) andthose required for future success.Substantial studies, made by logistics researchersfrom around the world, have studied the relationshipbetween knowledge management and logisticsimpact on organizational performance, also HRMand logistics, in the context of logistics managementefficiency (see Fugate et al., 2012;2009; Thai et al.,2011; Esper et al., 2010; Wu et al., 2007; Razzaque etal., 2001). However, attempts to explore thedimensions of efficiency in Malaysian logisticsmanagement have been few (see Dazmin et al., 2012;Rozhan et al., 2008; Razzaque et al., 2001). But thestudy about impact and relationship about logisticsmanagement especially for logistics serviceproviders and e-business activities still not existespecially in Malaysia industrial. Due to the smallnumber of studies in this area, it presents anopportunity to explore these dimensions. Thecurrent study was designed to fill this gap and toenhance our understanding of how Malaysianlogistics management perceived efficient relatedknowledge management to give positive impact onothers business performances such as e-businessperformances. Therefore, the objective of this studywas to explore the extent to which efficient oflogistics-related knowledge management on e-business development.The development of competencies, in the 21stcentury, for managers requires effective programdesign and teaching methods for teach (Boyatzis etal., 2002). They further explained that competenciesneed to be effective and they can be exploredthrough two dimensions; firstly, competencies asbehavioral manifestations of talent, and secondly,competencies in a holistic theory of personality. In
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relation to logistics management competency,knowledge, knowledge management and skills areperceived as important factors for logistics firms tostay competitive in the 21st century (Fugate et al.,2012; 2009; Chapman, et al., 2002; Londe et al.,1993).Furthermore, Fugate et al., (2012);(2009) focusedon four types of knowledge management andlogistics management;  i) Logistics-RelatedKnowledge Generation (LRKG), which  is personnel’scollection and evaluation of knowledge relative to itsusefulness to business decisions; ii) Logistics-Related Knowledge Dissemination (LRKD), which ispersonnel are timely sharing of knowledge of thebusiness environment with appropriate logisticsoperations management and other personnel withinthe firm; iii) Logistics-Related Knowledge SharedInterpretation (LRKS), which is the process ofquickly achieving a cohesive understanding ofknowledge by logistics operations managementpersonnel; iv) Logistics-Related KnowledgeResponsiveness (LRKR, it has the speed with whichunified action is taken by logistics orientedpersonnel based upon available knowledge of thebusiness environment. Besides that, Crook et al.,(2008) focused on two types of knowledge and skillsfor logistics management: i) these were termed,broad skills, knowledge generation anddissemination (such as communication, computer,understanding end customer, and projectmanagement); ii) specialized supply chain skills,knowledge shared interpretation andresponsiveness (like supplier relationshipmanagement and coordination, materialmanagement, metrics, and market knowledge).
4. Logistics-related knowledge managementHaving skills in strategic knowledge managementis vital for managers and staffs especially for achieveefficiency of management (Huber et al., 1985). Inlogistics, effective strategic knowledge managementplays an important role in determining successfulmanagement of logistics service providers’ activities(Sandberg, 2007). Hence, for successful strategicknowledge management skills (SKMS)implementation by Dazmin et al., (2012), Malaysianlogistics must feel that value is central to SKMSimplementation by logistics firms. To have successfulSKMS implementations, these logisticians need tofocus on several factors such as effective teamworkin knowledge dissemination, communication inknowledge shared interpretation, negotiation inknowledge responsiveness, management skills inknowledge generation, and value-added perspectivein creative ability (Dazmin et al., 2012; Fugate et al.,2012;2009).From an effective teamwork perspective in scopeof knowledge dissemination, Keller et al., (2009)provided a comprehensive review of the coreliterature pertaining to frontline logistics personneland their managers. They believe that one of thefactors for creating success in business logistics

depends on logistics managers creating enthusiasmamong team members by educating employeesabout the business, and those managers mustdemonstrate a commitment to creative in makeideas, must create new thing in operations andmanagement, to know where is their creative abilityactually, and then implement into a reality bygranting employee’s responsibility and authority.Further analyses by Sandberg et al., (2010)demonstrated that cross functional teamwork isseen as one of the most important ingredients for topsupply chain managers to execute effectivemanagement strategy.Thai et al., (2011), Yazdanparast et al., (2010),and Wu (2007) provide papers aboutcommunication, negotiation and management skillsin relation to logistics management, meanwhileaccording Fugate et al., (2012);(2009) provide theseelements also in knowledge shared interpretation,knowledge responsiveness and knowledgegeneration, where is it integrated between logisticsand knowledge management. These skills werefound to be the area that educational and traininginstitutions should aim to further develop, to enablethe local logistics workforce to perform their jobsuccessfully (Thai et al., 2011). Also accordingFugate et al., (2012) suggested logistics managementshould collaboration with educational institution togive real experience to graduate. From a relatedpaper, to succeed in an uncertain environment,logistics managers must acquire skills incommunication which lead to effective managementskills.From the value added perspective in creativeability, logistics firms need to focus more on thevalue adding services in their transportation andwarehousing activities, since these two items werelargely ignored in terms of lead-time performance(Hong et al., 2007). In addition to the existence of e-business in the industrial economy, businesslogistics is becoming increasingly important role tomobilize e-business operations better. Therefore,this study try to examine about the management oftransportation and warehousing services improvedindirectly has a positive impact on the performanceof e-business. In short, we assumed the positiveimpact on the performance of e-business can beviewed when a customer’s e-business ordering asecond and so on, just as fast and accurate delivery.First perspective, here also can be seen that themanagement of logistics and e-business operationsmutually need each other, with an increased use oftechnology gadgets widespread in Malaysia, and theease of accessing the internet wherever based onprevious studies such as Frank et al., (2013); Fugateet al., (2012); Fugate et al., (2009); Lin et al., (2006);Gunasekaran et al., (2004).Malaysian logistics have seen the importance ofunderstanding business logistics and others businessclimate where is more to using of technology (Thai etal., 2011; Kumar, 2008). So, global knowledge andskills are necessary for logisticians to be able to meetglobal challenges in a globalized market that
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progress rapidly like e-business (Thai et al., 2011;Murphy et al., 2006). They must be a talentedlogistician who not only has a depth of logisticsknowledge and capabilities but also knowledge andcapabilities about non-logistics items; such as,finance, sales, marketing, customer service, andinformation systems, or their partners such as in e-business parts (Thai et al., 2011, Busse et al., 2011;Wu, 2007; Razzaque et al., 2001). Dazmin et al.,(2012) show that Malaysian logistics need to acquireknowledge management about organizationalawareness such as other business-based technologysuch as e-business operations and understanding ofthe logistics industry among their competitors.In their study, Keller et al., (2009) showed it wasnecessary for logistics managers to incorporateawareness of diversity in their logistics business.This would provide a better understanding of how toelevate logisticians’ professionalism. A previousstudy suggested a maturing of the logisticsknowledge management discipline: in the sense thata more specialized set of management skills areneeded for logisticians (Murphy et al., 2007).Whereas, Pohlen's examination of higher educationinstitutions and professional bodies, Pohlen (2011),identifies the need for higher education institutionsand professional bodies to provide effective logisticsand transportation modules for graduates to be ableto demonstrate their leadership knowledge andskills in practical situations. And according Fugate etal., (2012) in knowledge generation he mentionabout the collaboration between logisticsmanagement and educational institution is good toshow them a real experiences in logisticsmanagement like attending events that allownetworking, such as business colleges, researchbodies, industry associations, trade shows etc.For Malaysian logistics managers by Dazmin etal., (2012) they are expected to demonstrate visionas part of their effective leadership skill. Forexample, creating a closed-loop supply chainorientation may be facilitated when the supply chainleader demonstrates visionary leadership and astrong command of communication skills as theirtransformational leadership styles (Defee et al.,2009). Defee et al. (2009) believed that bydeveloping a specific supply chain leadership stylethe transformation to such an orientation would beenhanced. The importance of ensuring successfulcommunication internally and externally in logisticsfirms has been the main concern in many logisticspapers (see Wu, 2007; Sauvage, 2003; Londe et al.,1993). In logistics management operations, criticalrelationship success factors include buyers andsuppliers responses (Whipple et al., 2000). Inaddition to that, Daugherty (2011) proposed futurestudies on the collaboration between partiesinvolved in logistics and supply chain managementactivities such as e-business management. She addedthat such collaborations offer the potential to makehigh impact on creative ability contributions andgenerate new knowledge as knowledge generation

like suggested Fugate et al. (2012);(2009) forlogistics management efficiency.In logistics management efficiency by Dazmin etal., (2012), suggested to higher educationinstitutions (HEIs) for the logistics management.HEIs which offer logistics management programsshould consider developing modules and courses intheir programs which are able to demonstratelearning outcomes covering knowledge and skills instrategic management, business, and effectiveleadership. These learning outcomes must be able tobe learnt and applied by logistics graduates so thatthey can achieve competency. As for employers, thisstudy can be used as a general guideline for therecruitment and development of logisticians. Forexample, during the recruitment process, employermay test potential candidates regarding theirknowledge and skills pertaining to strategicmanagement skills, business knowledge, andleadership skills for determining level of efficiency.
5. Limitation of logistics management studiesLongitudinal previous studies regarding the needfor logistics’ efficiency, based on the Business-Logistics-Management (BLM) Model, have beenconducted by various researchers (Thai et al., 2011;Murphy et al., 2007; 2006; 1998; 1994; 1991;Razzaque et al., 2001). And, recently logistics-oriented knowledge management (LOKM) Model byFugate et al., (2012), where is these researchersproposed a model that describes a linkage betweenLOKM and overall logistical performance, it’s reallymatch with logistics management and businessbased on technologies for today. Actually, theyextend and improve upon recent research whichsuggests that the ability of a global firm to competebased on logistical capabilities can be predicted byits ability to manage knowledge developmentprocesses, i.e., the broader findings of Fugate et al.(2009).The models, however, was limited to theskills required by logistics managers within thescope of business, logistics and managementfunctions in manufacture industry only. Whereas, themodel of BLM was proposed by Richard F. Poist in1984 with the justification that new logisticsexecutives must possess a combination of business,logistics, and management skills (Poist, 1984), andthe model of LOKM was proposed by Fugate et al.,(2012); (2009) they provided that moderntechnologies logistics executive must added acombination of logistics, knowledge, knowledgemanagement, business, skills and technologies.According to Fugate et al., (2012), modernlogistics executives required the LOKM knowledgeand skills in order to manage logistics activities.However, the LOKM Model and others model likeBLM has limitations. First, the target population inthe longitudinal studies from 2008 to 2012 wasmainly focused on top management in logistics firms(see Fugate et al., 2012; 2009; Thai et al., 2011;Murphy et al., 2007; 1998; 1994; 1991) and onlyfocus to manufacture industries. The majority of
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items in the LOKM and BLM components section areperceptions from the top logistics managementsamples. Therefore, it was still lacking in terms of itsability to capture the perception of other manageriallevels, such as middle and low. As supported by Katz(2009), every manager requires conceptual, humanand technical skills, but the level of each skill differsdepending on their managerial level. Besides that,which they limited to those within manufacturingorganizations only and not taken from outsource amajority of its logistics activities to third partylogistics providers (Fugate et al., 2012).Second, previous findings were only based onexploratory studies: the studies used the methods ofranking mean score (Murphy et al., 2007; 2006;1998; 1991) and comparing means score (Murphy etal., 1994). Another study that applied the BLM Modeldemonstrated combinations of ranking mean scoreand exploratory factor analysis (Razzaque et al.,2001). Thai et al. (2011) combined both descriptive(mean and standard deviation) methods and rankingof mean scores in their studies.Third, the data used in this study are cross-sectional, which could limit the predictive validity ofresults over time (Fugate et al., 2012). Therefore,this study uses this study as a starting point forexamining the longitudinal influence of theconstructs.Fourth, they were limited to a single respondentper organization. Thus, inter-rater-agreement cannotbe calculated (Boyatzis et al., 2002), and thus, theresults may be unduly influenced by respondentopinions and perspectives. To address thispossibility, this study tries to extent of research inother industrial settings like examine the impact ofLOKM on e-business performances, and do withmultiple respondents per firm.Fifth, the limitations of survey design did notallow for the capture of some potentially importantcontrol variables. This sort of step is especiallyimportant in controlling for the antecedent influenceof organizational behavior, for example, since theperformance of other functions certainly influenceorganizational performance and vice versa. Thisresearch explore to these relationships where is thisstudy adding a moderator on logistics-relatedknowledge management to examine the impact intoe-business development performances.
6. Challenges and barriers of e-business
developmentNow we bring to you to explore what of thechallenges and barriers of e-business that will slowtheir operation. E-business touches all of our lives.The exploitation of broadband and high connectivityhas yielded a plethora of business servicesespecially, from manufacturing, retail and finance,and social networking. Multimedia communication isgrowing and so too the need for ever-increasingbandwidth. According Anne, (2015) two importantchallenges facing e-business are: (1) optimization toensure that services can continue to grow without

reducing quality; and (2) security ensuring thatcustomers can safely use internet systems withoutcompromise to e-business companies’ valuable dataassets and privacy. Then, Zaied (2012) shows clearlyabout barriers of e-business development based onlayers or levels in a country see Table 1.
Table 1: Barriers of e-businessLevels Barriers

Social & Culture
Lack of popularity for onlinemarketing and salesLack of awareness of e-businessbenefitsLack of external pressure fromsuppliers and customersLinguistics barrier

Technical
Lack of Internet securityLack of e-business infrastructureLack of qualified staffInadequate quality and speed oflinesIncrease innovation and newtechnologies

Economic
Lack of financial infrastructureUnclear benefits from e-businessadoptionCost too highCompetitive pressureLack of secure paymentinfrastructures

Politic
Change in regulations with eachgovernmentChange in government policyLack of an appropriate legalenvironment to apply e-businessLow level of readiness amonggovernment institutions

Organizational
Difficulty in changing the existingworking proceduresLack of management supportOrganizational resistance to changeLimited suppliers and customers,because of not all among them havea credit card and good account

Legal & Regulatory
Absence of legal and regulatorysystemsNo simple procedures andguidelinesLack of e-business standardsLack of e-business legislations

Fig. 1: Pie Chart of Barrier e-businessSource: Eurostat, Information Society Statistics, (2014).
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Besides that, main obstacles that the enterprisefrom selling via a website by Eurostat, InformationSociety Statistics, 2014 see Fig.1. The chart showsthat second higher barriers in e-business areproblems related logistics 20%. Therefore, moreresearch and study about both of them (logisticsmanagement companies and e-business operation)will improvement performance each other. Given therelationship between logistics management and e-business are inseparable, because e-business ishighly dependent on efficient logistics managementfor decision-making processes, storage andtransmission between supplier and customer. Thesimplest transactions in e-business, such as thedelivery of goods to customers need the speed andefficiency of logistics management. Therefore, withdevelopment of e-business rapidly will increasedemand of logistics management directly.
7. Potential of E-business performancesE-business technologies have the potential to leadto significant productivity gains at firm level.Especially when applied to business-to businessrelations, electronic technologies can lead torationalization of business processes and costsavings. As an immediate impact, these technologiesallow automation of common processes, such asdistribution, sales, after-sales service and inventorymanagement (OECD, 2000). There are a variety ofways by which the internet and e-business are usefulfor enterprises (Wikibooks, 2014); It facilitates theaccess of enterprises to world markets, it facilitatesthe promotion and development of tourism ofdeveloping countries in a global scale, it facilitatesthe marketing of agricultural and tropical productsin the global market, it provides avenues for firms inpoorer countries to enter into business-to-business(B2B) and business-to-government (B2G) supplychains and it assists service-providing enterprises indeveloping countries by allowing them to operatemore efficiently and directly provide specificservices to customers globally. Numerous studiesclaim their findings on the benefit and impact of e-business. Those findings can be summarized asfollows (Nejadirani et al., 2011).

Fig. 2: Potential Benefits of E-BusinessSource: Nejadirani et.al (2011).

Evidence from case studies shows that the waysenterprises carry out e-business varies. Internetstart-ups invent new ways of creating value-add,new services and new business models, whileestablished small and large firms use the Internet todevelop e-business strategies geared to expandingtheir business management, often internationally,and increasing their effectiveness.In addition, groups of small firms are enteringinto electronic partnership with large firms whichare their customers or suppliers or with industry-wide associations (OECD, 2000). For manyenterprises in developing countries, support can becrucial to taking advantage of the opportunitiesafforded by e-business, whether it is in tapping abigger clientele, new and often distant market orglobal value-chains.Online trade in China alone has grown by 120% ayear over the last ten years. In Latin America, e-business has grown from US$ 1.6 billion to US$ 43billion in the past decade, with Brazil accounting for59% of the Latin American market. E-businessallows developing countries to compete ininternational trade, but the full potential of itsbenefits can be realized only when governmentscreate business environments that harness thepower of internet (International Trade Centre,2013).The innovative and dynamic aspects ofglobalization include increased market access,increased access to capital, and increased access totechnology and information which have led togreater income and employment opportunities. Thissituation of course it easy for MultinationalEnterprises, but for Small and Medium Enterprisesalso may take the advantage of their being small insize by offering customized and specialized goodsand services. However many Small and MediumEnterprises cannot make use of cost advantages inmass production and some types of costs are notvariable in relationship with company size (Hauser2000; Totonchi et al., 2012).In this context instead of competing against largeMultinational Enterprises (MNE) and Small MediumEnterprises (SME) are encouraged to use electroniccommerce technologies to expand their market sizeand to access global markets (Mesut et al., 2014).Therefore, Malaysia’s e-business advantages incompanies MNE and SME in tandem which is it’s alsocan increase the demand of logistics managementdirectly especially for logistics service providers. Thepotential development of e-business can promotemore robust demand for logistics companies.Therefore, the management of each logisticscompanies must be competitive to ensure thesatisfaction of services provided to traders’ e-business is the best service. If, services and logisticsmanagement has always been at a satisfactory level,the e-business operations will quickly evolve as thesatisfaction of every customer demand can be met.See Table 2.
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Table 2: Advantage e-business for MNE and SMESource: Mesut et al., (2014)

8. The strategy and operation of logistics service
providers: Changes in supply chain
configurations and impact of logistics service
provider on e-business activitiesToday, the dust has settled and many of thepromising new e-business companies have failed orare struggling for economic survival. The failure ofso many companies in e-business can be in partaccounted for by the neglect of logistics as a keyfactor of success, implying a prominent role forcompanies specializing in the logistics segment(Yuan et al., 2011). Logistics service providers arethus confronted with change in their respectivemarket environments. It is therefore surprising thatlittle attention especially in Malaysia industry hasbeen paid to an assessment of these changes andtheir direct as well as indirect implications forlogistics service providers and e-businessperformance.Logistics service providers differ among thepalette of services they provide to their customers aswell as with regard to other criteria. Although acommonly accepted typology for logistics serviceproviders is still missing, some propositions exist onthis matter like type of services (Christian et al.,2014; Dianne et al., 2011), geographical scope ofoperations and type of goods handled (Lisa et al.,2013). With regard to logistics service providers’contribution because of changes in the supply chaininduced by e-business himself, competence ofmanagement of logistics service providers will begive effect on e-business performances also.

In these functions of logistics service providerswill be explains that its impact on e-businessperformances. A more conceptual approach wastaken by Rudolf, (2011) who clustered thesefunctions into two broad groups: i) services whichare directly related to the physical flow of goods and,ii) services which are not directly related to thephysical goods flow.However, these functions and types of servicescan be grouped with regard to the degree ofcustomization as well. A clustering of logisticsservice providers according to this dimension wasconducted by Won (2010), who divides logisticsservice providers into three major groups. The firstgroup consists of service providers, which only offerstandardized and isolated logistics services ordistribution functions, like transportation andwarehousing. The services they fulfill for e-businesscompanies as their customers are standardized,resulting in highly interchangeable services amongthis type of logistics service providers. Theselogistics companies are highly specialized in theirfield and do not take over coordination oradministrative functions for e-business companies astheir customers. Logistics service providers mostlyhandle homogeneous objects and optimize theirwhole logistics management and system with regardto these special logistics objects. Standardizinglogistics service providers strategic, plan, implementand control their own logistics systems according totheir requirements and considerations. Example aretraditional and major carrier with the integratorsoriginal express parcel services as offered inMalaysia, as a local courier service provider  such as
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by Pos Laju National Courier, Sky Net Worldwide (M)Sdn. Bhd, GD Express Sdn Bhd, Secure XpressServices Sdn Bhd, Sure-Reach Worldwide ExpressSdn Bhd, CITY-LINK Express (M) Sdn Bhd, TaqibinSdn Bhd, etc. And international courier serviceprovider in Malaysia such as United Parcel Service(M) Sdn Bhd, DHL Express (Malaysia) Sdn Bhd,Federal Express Services (M) Sdn Bhd, TNT ExpressWorldwide (M) Sdn Bhd, etc.The second group consists of companies whichcombine selected standardized services to bundles oflogistics service according to e-business wishes as acustomer. Its call them bundling logistics serviceproviders. The operational coordination andarrangement of these service bundles are providedby the logistics service providers, whereas thedisposition lies in the responsibility of the buyingcompanies of e-business, role as a customer.Frequently these bundles of services consist of a corelogistics activity, such as transportation, which iscombined with secondary activities like simpleassembly and quality control activities, performed bytraditional forwarding companies in the automobileindustry. For example closely in Malaysia’s industrysuch as cooperation between Proton Parts CenterSdn. Bhd. with Pos Malaysia Sdn. Bhd. These bundlesare offered undifferentiated for all potentialcustomers and can thus not be regarded ascustomized services (Won, 2010).Then, third group customizing logistics serviceproviders, as these companies design logisticsservices and logistics systems according to thepreferences of their customer in field of e-business.These logistics service providers combine andmodify components of logistics services especiallyfor the needs of one specific customer. Companies ofthis type usually take over coordinative andadministrative responsibility for their customer aswell (Rudolf, 2011). These providers also offerservices which are not originally attributable to thelogistics functions, but rather to financing andproduction activities. The core competence ofcustomizing logistics service providers can thus beseen on the conceptual and coordination side,themselves outsourcing singular logistics activitiesto standardizing logistics service providers. Thecustomizing logistics service providers take overresponsibility for the effectiveness and efficiency ofthe logistics management and system of itscustomers. For example in Malaysia logisticsindustry such as Air Cargo division of MalaysiaAirlines (MASkargo).In addition, the business models for e-businessdescribed affect the structure of supply chains ofwhole industries, so competency of logisticsmanagement will be more important to drive andenhance e-business performance. As illustrated inFig. 3, the main factors of change are the emergenceof electronic marketplaces in the upstream part ofthe supply chain (b2b sector) and the possibledisintermediation of the downstream chain (b2csector) (Delfmann et al., 2002). In this section wewill explain the impacts of electronics marketplaces

in e-business on the configuration of supply chainsand subsequently discuss the implications forlogistics service providers, then it’s will change andhas improvement of management which will impactback to e-business activities.

Fig. 3: E-business described affects the structure oflogistics service providersAs we have seen above, constituent elements of e-business transactions are that the initiation andagreement phases of a transaction are conducted viathe Internet. Whenever the goods for which thetransaction is pursued are physical goods, thesubsequent phases involve physical flows betweenthe seller and the buyer. Whenever there arephysical goods, a potential field of activity forlogistics service providers is involved.In traditional supply chains logistics serviceproviders take a prominent role, as goods are to beshipped between suppliers and original equipmentmanufacturer producers as well as downstreamthrough the distribution chain. Delfmann et al.,(2002) extended to which these activities areoutsourced to logistics service providers differamong industries as well as among individualcompanies. The grey-shaded boxes in Fig. 2 are thenew elements added to a generic supply chain by e-business applications. They can either complementor substitute traditional supply chain structures.While the e-store would represent theproduct/service provider business model describedearlier, the marketplace could represent a marketmaker business model.
9. ConclusionThis study shows the challenges of logisticsmanagement and, barriers of e-business as general.Then we try to explore the efficiency in managementof logistics services providers Malaysia’s companiesto look what strategies and operations will impact onactivities of e-business, at the same time it’s canincrease the Malaysia’s e- business performances.This study concluded that efficiency of logisticsmanagement especially in logistics service providers’side will develop good services for e-businessactivities, with the best in their strategies and
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operations by supported from previous researchedsuch as by Christian et al., (2014); Lisa et al., (2013);Dianne et al., (2011); Noemi et al., (2011); and Yuanet al., (2011).
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